SUDAN PEOPLES’ LIBERATION MOVEMENT
GENERAL HEADQUARTERS

December 8, 2014
Pagak, South Sudan

PROGRAM FOR DAY ONE

S/N | Program Items Presented By Time

1 REGISTRATION 08:00 - 08:40 AM
2 NATIONAL ANTHEM

3 WORD OF PRAYER 08:40 - 08:50 AM
4 REMARKS BRIG. GATLUAK RIEK, COMMISSIONER, 08:50 - 09:00 AM

MAIWUT COUNTY

WELCOMING AND INTRODUCTION

MILITARY GOVERNOR, UNS, MAJ. GEN.
GATHOTH GATKUOTH

09:00 - 09:10 AM

OPENING REMARKS

CHAIRMAN AND COMMANDER IN CHIEF

09:10 - 09:30 AM

IGAD MEDIATED PEACE PROCESS
a. STRUCTURE OF LEADERSHIP OF THE TGONU
b. POWER SHARING
i. POWERS OF THE PRESIDENT
ii. POWERS OF THE PRIME MINISTER
iii. POWERS TO BE EXERCISED JOINTLY
BY THE PRESIDENT AND THE PRIME
MINISTER

GEN. TABAN DENG GAI

09:30 - 11:30 AM




f.

iv.

POWER SHARING RATIOS AMONG
STAKEHOLDERS

SYSTEM OF GOVERNANCE:

FEDERALISM
NUMBER OF STATES (10 OR 21)

PERMANENT CEASEFIRE AND SECURITY
ARRANGEMENTS

Vil.

Two army until restructuring is
completed

Both armies shall enjoy the same
benefits

Formation of Joint Presidential Guards
Protection of VIPs

Demilitarization of Major Cities

All security sector institutions must be
reformed

Shall reflect the diversity of the people
of South Sudan

ECONOMIC, RESOURCE AND FINANCIAL
MANAGEMENT

Principles of Reform

Wealth/Resources Sharing and
Allocation

Reconstruction,  Compensation  and
Reparation

HUMANITARIAN CONCERNS

Provision of humanitarian services




Compensation and Reparation
Repatriation, rehabilitation and
integration

g. JUSTICE AND ACCOUNTABILITY

Justice and Accountability
Compensation and Reparation

h. PERMANENT CONSTITUTION MAKING
PROCESS

Constitution Principles
Constitutional Objectives
Constitutions Making Process

iv.  Constitution Making Procedure
i. REFORMS:
i. Governance;
il. Economic, Resource And Financial
Management;
iil. Public Service;
iv. Judicial and Justice Administration; and
v.  Legislature

re-

THE ARUSHA INTRA- SPLM DIALOGUE

PROF. PETER ADWOK NYABA

11:30 -12:00 PM

PLENARY

DISCUSSION AND RESPONSES

02:00 — 04:00 PM




GENERAL HEADQUARTERS

December 9, 2014

PROGRAM FOR DAY TWO

SUDAN PEOPLES’ LIBERATION MOVEMENT

S/IN | Program Items

Presented By

Time

REGISTRATION

08:00 — 08:50 AM

WORD OF PRAYER

08:50 — 09:00 AM

RECAP OF ISSUES PRESENTED ON THE PEACE PROCESS

THE SECRETARIAT

09:00 —09:20 AM

B W N

GROUP REPORT AND DISCUSSION ON ISSUES PRESENTED ON THE
PEACE PROCESS

STATE REPRESENTATIVE

09:20-10:10 AM

READING AND APPROVING RESOLUTIONS ON THE PEACE PROCESS

THE SECRETARIAT

10:10-11:10 AM

6 GOVERNORS REPORTS

GOVERNORS

11:10-11:40 AM

7 REPORTS OF NATIONAL COMMITTEES

Status Of Humanitarian Intervention In Relief, Education And Health

a
b. External Relations

c. Resource And Finance Mobilization
d

Any Other Committee Report
e. Organizational Issues (SPLM/SPLA Basic Documents)

CHAIRPERSONS

11:40-01:00 PM

8 PLENARY

GENERAL DISCUSSION

02:00 — 04:30 PM




*

SUDAN PEOPLES’ LIBERATION MOVEMENT
GENERAL HEADQUARTERS

December 10, 2014

PROGRAM FOR DAY THREE

S/N | Program Items Presented By Time
1 REGISTRATION 08:00 — 08:50 AM
2 WORD OF PRAYER 08:50 — 09:00 AM
3 RECAP OF REPORTS PRESENTED BY GOVERNORS AND NATIONAL | THE SECRETARIAT 09:10-09:30 AM
COMMITTEE
4 GROUP DISCUSSION ON GOVERNORS AND NATIONAL COMMITTEE | STATE REPRESENTATIVE | 09:30-10:30 AM
5 EEZ%TI;IFCSE AND APPROVING RESOLUTIONS THE SECRETARIAT 10:30-11:30 AM
6 REMARKS DEPUTY CHAIRMAN AND | 11:30-11:50 AM
DEPUTY COMMANDER IN
CHIEF
7 CLOSING REMARKS CHAIRMAN AND | 11:50-12:30 PM

COMMANDER IN CHIEF




